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# The Complete Guide to Removals and Moving Services in Australia

## Executive Summary

Every year, millions of Australians entrust their most valuable possessions — and the logistics of one of
life's most significant transitions — to the removalist industry. The Australian removalist industry
generates $2.6 billion in annual revenue as of 2026 , serving a population that moves at a rate of
approximately 17 per cent per year, according to the Household, Income and Labour Dynamics in
Australia (HILDA) report from the Melbourne Institute of Applied Economic and Social Research.

Yet despite how routine relocation has become, most Australians approach the process
under-informed: unclear on what a removalist actually does, how pricing is calculated, what their legal
rights are, which insurance protects them (and which doesn't), and how to distinguish a professional
operator from an unaccredited one.

This pillar page synthesises the full body of knowledge across the Australian removals landscape into a
single authoritative resource. It covers the industry's structure and regulation, every service category
from local to international, a complete pricing framework, the mechanics of cost-saving strategies like
backloading, the insurance landscape most consumers misunderstand, a step-by-step vetting
framework for choosing a removalist, a complete moving timeline and checklist, and what businesses
need to know about commercial relocations. Whether you are moving a studio apartment across the
suburb or relocating a national enterprise to a new city, this guide is your definitive starting point.

---

## What Is a Removalist? The Foundation of the Industry

A removalist — known in other countries as a "mover," "moving company," or "removal firm" — is a
professional service provider who assists individuals, families, and organisations in physically
relocating their possessions from one premises to another. The term is distinctly Australian, reflecting
the local industry's identity and used by Australia's peak industry bodies, regulatory frameworks, and
consumer protection agencies.

Critically, a removalist is not simply a truck driver. The profession encompasses a full lifecycle of
logistical, physical, and administrative services:

- **Pre-move packing:** Professional packing using purpose-built cartons, bubble wrap, furniture
blankets, and specialised crates for fragile or high-value items - **Loading and furniture protection:**
Skilled load sequencing — heavy items first, fragile items last — with straps, blankets, and pads to
prevent shifting in transit - **Transport:** Safe movement between locations using vehicles fitted with



appropriate equipment - **Storage:** Short-term transit storage (days to weeks) and long-term storage
(months, often used during property settlements or overseas relocations) - **Unpacking and
placement:** Destination unpacking and removal of packing materials, common in corporate and
premium residential contracts - **Specialty item handling:** Specialist services for pianos, fine art,
antiques, gym equipment, pool tables, and IT infrastructure

### Industry Scale and Structure

The market size of the Removalists industry in Australia is $2.6 billion in 2026, with 8,310 businesses
operating in the sector. The seasonal nature of moving — with 66% of moves occurring between
October and March — creates capacity challenges during peak periods and potential underutilisation
during off-peak months. Interstate moves, while representing only 15% of total moves, generate 45% of
industry revenue, highlighting the importance of this market segment for removalist businesses.

The industry operates across three tiers:

**Tier 1 — Sole Operators and Small Businesses:** Owner-operators running one to three trucks,
typically serving a single city or region. They dominate the local residential market and compete
primarily on price and personal service. Excellent for straightforward local moves; generally not
equipped for complex interstate or commercial jobs.

**Tier 2 — Regional and Multi-City Operators:** Mid-tier companies operating fleets across multiple
cities or states, with dedicated depots, employed staff, and structured processes for quoting, inventory
management, and claims handling. Many hold AFRA accreditation and handle both residential and
commercial work.

**Tier 3 — National Networks and Multinational Operators:** Australia's largest removalist brands —
including Grace Removals, Allied Pickfords, Kent Removals & Storage, and Crown Relocations —
operate national depot networks and offer the full spectrum of services: local, interstate, international,
and corporate relocation.

Falling consumer sentiment and real household discretionary incomes, along with rising interest rates
and high inflation, have also led to increased DIY activity for residential relocations, with consumers
looking to cut costs by renting vans and trucks to perform their own moves rather than hiring
removalists. Understanding the value a professional removalist provides — in protected goods,
reduced injury risk, and logistical competence — is essential context for any consumer weighing their
options.

---

## The Regulatory and Accreditation Landscape

### No Mandatory Licence: The Critical Consumer Reality

Unlike building, electrical, or plumbing trades, there is **no mandatory government licence** specifically
required to operate as a removalist in Australia. Any individual can legally start a removals business
without formal qualification. This single fact makes accreditation through industry bodies the primary
consumer protection mechanism — and makes verifying that accreditation before booking any
removalist a non-negotiable step.

### AFRA: The Peak Industry Body

AFRA supports and regulates the Australian removals industry through advocacy, compliance,
education and training, bringing together a professional network of accredited removalists, experienced
suppliers and industry stakeholders, with 250+ members working to meet best-in-industry standards.

AFRA accreditation is not a simple membership badge. As the official regulating body in the industry,
AFRA accredits only those removalists that have the necessary equipment, vehicles, premises and



staff training needed to complete a professional move. All AFRA members carry Public Liability
Insurance and are authorised to provide Transit Insurance for all goods and effects being moved.

The application process to become a member of AFRA is comprehensive. Only quality removalists who
agree to abide by the AFRA Code of Conduct are approved as members. AFRA's Code of Conduct
sets out certain minimum standards expected of its members. This ensures clients receive quality
services. The minimum standards described include company premises, staff training, dealing with the
client, vehicles and equipment, quality procedures and disputes.

Accreditation is ongoing, not a one-time gate. Auditing is something that AFRA members have to go
through on a regular basis. There is an initial audit that takes place with the membership application,
followed by an audit 12 months after acceptance and then after that an audit every four years. If audits
reveal that members are not complying with basic requirements then there is a 21-day period in which
to correct this before AFRA can take disciplinary action against its members.

AFRA members are required to carry Public Liability Insurance for their protection and for their clients'
personal safety of up to $10,000,000. Members are also permitted to offer Transit Insurance to further
protect possessions.

AFRA is viewed as an indicator of a quality business and suggested by government websites as a way
of ensuring that a mover has the right resources, standards and skills to carry out a move. Verify AFRA
membership directly at [afra.com.au](https://afra.com.au) — do not accept a company's word alone.

### FIDI FAIM: The International Standard

For moves crossing national borders, a separate accreditation framework applies. The Fédération
Internationale des Déménageurs Internationaux (FIDI) is the global alliance for international moving
companies, and its FAIM (FIDI Accredited International Mover) certification is the benchmark for
overseas relocations. FAIM requires compliance with over 200 quality requirements covering every
aspect of international removals — from operations and services to insurance claims, staff training, and
vehicle and warehouse maintenance — with mandatory re-audit every three years. Several of
Australia's largest removalists hold both AFRA accreditation and FIDI FAIM certification, including
Grace Removals, Allied Pickfords, and Kent Removals & Storage.

For consumers planning an overseas move, FIDI FAIM certification is the single most important quality
indicator to look for — more so than price or years of operation alone. (See our detailed guide on [Local
vs. Interstate vs. International Removals: Which Service Do You Need?] for a full breakdown of what
international moves involve.)

---

## Understanding the Three Move Categories

The Australian removalist industry is not a single, uniform market. Understanding which service
category your move falls into is the essential first step before requesting a single quote — because the
same removalist is often not appropriate for all three.

### How the Three Categories Are Defined

- **Local (intrastate, short-distance):** A move within the same city or metropolitan area — typically
under 50 km. Most commonly priced by the hour. Completed in a single day. - **Interstate
(long-distance domestic):** A move that crosses a state or territory border, or covers a distance
generally over 250 km within the same state. Priced by cubic metre or flat rate. Requires depot
infrastructure and multi-day logistics. - **International (overseas):** A move from Australia to another
country (or vice versa), involving sea or air freight, customs documentation, biosecurity compliance,
and foreign-destination delivery.

### The Scale of Australian Mobility



Australia is a nation in constant motion. The number of interstate moves in 2023–24 was revised up by
4.4 per cent to 385,000 , according to the Australian Bureau of Statistics Centre for Population analysis.
Overseas migration added 306,000 people to Australia's population in the 2024–25 financial year,
according to the Australian Bureau of Statistics (ABS). Net overseas migration dropped by 124,000
people in 2024–25, falling for the second year in a row since the financial year high of 538,000 people
in 2022–23.

Simultaneously, there was a net outflow of 31,000 residents moving from capital cities to regions in the
year ending December 2024, a slight decline from the previous quarter. These patterns of internal
mobility — interstate, regional, and urban-to-regional — translate directly into sustained demand across
all three service categories.

### Side-by-Side Comparison

| **Factor** | **Local** | **Interstate** | **International** | |---|---|---|---| | **Distance** | Under ~50 km |
250 km+ / cross-border | Cross-country / overseas | | **Primary pricing model** | Hourly | Cubic metre /
fixed rate | Volume + freight method | | **Typical cost range** | $300–$2,000 | $3,000–$8,000+ |
$8,000–$20,000+ AUD | | **Transit time** | Same day | 1–7 days | 6–20 weeks (sea freight) | |
**Regulatory requirements** | Minimal | ABN, state road rules | Customs, DAFF biosecurity, BICON | |
**Insurance complexity** | Low–moderate | Moderate | High (marine transit) | | **Operator type** | Local
generalist | National network / backloader | FIDI/AIMA-accredited specialist |

These are not merely marketing labels. Each category involves fundamentally different operational
models, pricing structures, regulatory environments, and insurance requirements — which is why the
same removalist is often not appropriate for all three.

---

## Complete Pricing Guide: What Removalists Cost in Australia

Getting a moving quote in Australia can feel like navigating a maze. One company quotes $800;
another quotes $1,800 — for what appears to be the same job. The gap isn't random. Removalist
pricing is driven by a layered set of variables: the pricing model used (hourly vs. cubic metre vs. flat
rate), the type of move, the size of your home, access conditions at both properties, and the time of
year you book.

### The Three Pricing Models

**1. Hourly Rates (Local Moves):** The dominant model for local, same-city moves. Hourly billing often
uses 15-minute or 30-minute increments, so delays add up. Travel time to and from the depot usually
counts as billable hours — a hidden cost many first-time movers overlook.

**2. Cubic Metre (CBM) Pricing (Interstate Moves):** The cost of your interstate move will depend on
how much space (measured in cubic metres) you will need in the interstate removalist's truck, in
addition to factoring in any difficulties with accessing your pickup and delivery locations. Removalists
measure volume in cubic metres, not by room count — providing an accurate inventory is essential for
a reliable quote.

**3. Fixed Flat-Rate Quotes:** If a removalist charges a flat fee, you'll know exactly how much your
move will cost. Fixed pricing gives cost certainty for large or complex moves where access, inventory,
and timing remain predictable.

### Local Move Costs: Hourly Rate Benchmarks

A removalist in Australia costs $100–$180 per hour for 2 movers and a truck, which is the standard
setup for most residential moves. City-level variation is significant:



| City | Typical Hourly Rate | |---|---| | Sydney | $110–$180/hr | | Melbourne | $120–$200/hr | | Brisbane |
$100–$160/hr | | Perth | $100–$160/hr | | Canberra (ACT) | From $80/hr |

Translating hourly rates into total job costs:

| Home Size | Typical Duration | Estimated Total Cost (Local) | |---|---|---| | Studio / 1-bedroom | 3–5
hours | $300–$700 | | 2-bedroom apartment | 5–7 hours | $600–$1,200 | | 3-bedroom house (small) |
4–6 hours | $700–$1,200 | | 3-bedroom house (large) | 6–8 hours | $1,200–$2,000 | | 4-bedroom home |
8–12 hours | $1,500–$3,000 |

### Interstate Move Costs

Interstate moves are priced based on distance, volume, and service level. A standard 3-bedroom move
costs between $3,500–$6,000, while backloading options can reduce this significantly.

| Route | Estimated Cost (3-bedroom) | |---|---| | Sydney ↔ Melbourne | $3,500–$5,000 | | Sydney ↔
Brisbane | $3,000–$5,500 | | Melbourne ↔ Brisbane | $3,500–$6,000 | | Sydney ↔ Perth |
$6,000–$11,000+ |

Interstate moves now average $5,500 to $7,000, depending on distance, volume, and access
conditions, with moves between major cities such as Sydney to Brisbane attracting the highest rates.

### International Move Costs

International moves introduce an entirely different cost structure, incorporating ocean freight (or air
freight), customs clearance, quarantine fees, and door-to-door logistics across two countries. The
average international moving cost ranges from $4,000 to $20,000 AUD for shipping household goods
alone. International removalists typically quote on a per-cubic-metre basis for sea freight, with
groupage (shared container) shipping suited to small moves and full container loads (FCL) for larger
households.

### The 7 Variables That Drive Your Final Quote

Understanding what moves the needle on price allows you to anticipate costs — and actively reduce
them:

1. **Home size and volume of goods** — Removalists quote on cubic metres, not bedroom count. A
minimally furnished 3-bedroom home may cost less than a heavily furnished 2-bedroom apartment. 2.
**Distance travelled** — Local moves attract hourly rates; longer distances increase billable time even
before loading begins. 3. **Access difficulty** — Stairs, narrow hallways, lifts, limited parking, and long
carry distances all attract surcharges. 4. **Fuel levies** — Typically, a fuel levy of 5% to 20% is added
to the base cost of the move. Check whether this is fixed at booking or calculated at the time of the
move. 5. **Peak-season and weekend surcharges** — Weekend and holiday moves cost 20–30%
more. Winter months (June–August), mid-month dates, and Tuesday–Thursday moves are typically
15–30% cheaper. 6. **Specialty items** — Pianos, gym equipment, fine art, and antiques require
specialist handling and are typically quoted separately. 7. **Add-on services** — Packing and
unpacking, storage, insurance, and disassembly/reassembly all attract additional fees.

### Add-On Service Cost Benchmarks

- **Professional packing (full 3-bedroom home):** $300–$800 - **Packing materials (standard moving
pack):** $190–$260 - **Storage (average family home):** $200–$400 per month - **Transit insurance:**
Declared value cover at $8–$15 per $1,000; full replacement at $15–$25 per $1,000

Australians spend more than $3,000 each time they move, with the Muval Index finding that movers
budget an average of $1,581 on removalist costs and $1,451 for additional expenses such as boxes,
cleaning and packing services.



For a complete pricing breakdown by city, home size, and move type, see our dedicated guide on [How
Much Do Removalists Cost in Australia? A Full Pricing Breakdown].

---

## Backloading: The Cost-Saving Strategy Most Movers Overlook

One of the most powerful cost-reduction levers available to interstate movers is backloading — yet it
remains one of the most misunderstood options in the market.

### What Is Backloading?

Backloading is a removals method where your household goods share truck space with other
customers' shipments heading the same direction. Instead of hiring a dedicated truck carrying only your
belongings, a removalist fills spare capacity on a truck already scheduled for that route. In practice, you
only need to pay for your share of the interstate delivery — if you fill 20% of the truck's area, you only
pay 20% of the cost to get it to the final destination.

### How Much Can You Save?

You get significant cost savings — typically 30–50% less than full-service removals — in exchange for
flexibility on when your goods arrive. For example, if a standard removalist service quotes $2,000 for an
interstate move, a backloading service may provide the same service for around $1,000. For a
3-bedroom home with an estimated volume of 25 cubic metres, standard removalist cost could be
approximately $4,000; a backloading service could reduce that to approximately $2,000.

### Backloading vs. Dedicated Truck Hire

| Feature | Backloading | Dedicated Truck Hire | |---|---|---| | **Who shares the truck?** | Multiple
customers | You only | | **Pricing model** | Per cubic metre | Flat rate or cubic metre | | **Pickup date** |
Flexible window (days) | Fixed date of your choosing | | **Transit time** | 5–21+ days | 1–7 days
typically | | **Cost** | 30–50% less than full service | Full market rate | | **Best for** | Flexible movers on
a budget | Time-critical or complex moves |

### Transit Times to Expect

Unlike a dedicated truck that drives directly to your new home, a backloading truck makes multiple
stops. Route-specific benchmarks include:

- **Melbourne to Sydney or Adelaide:** typically 1–5 days - **Melbourne to Brisbane:** typically 6–9
business days - **Melbourne to Perth:** typically 5–10 days - **Melbourne to Darwin:** typically 14–28
days

The practical implication is clear: if you need your belongings by a specific date — for a lease start, a
school term, or a work commencement — backloading introduces meaningful delivery risk. A window of
one to two weeks of date flexibility is the minimum practical requirement.

### When to Use Backloading

Backloading is the right choice when all three of the following conditions apply: 1. Your move is
**interstate or long-distance** — this is where the savings are most significant 2. You have **date
flexibility** — a window of one to two weeks is ideal 3. Your load **does not fill an entire truck** — if
your furniture won't fill a whole removal truck, you can significantly reduce cost by not covering the full
transportation cost on your own

The highest-frequency backloading routes in Australia are the major east-coast corridors: Sydney ↔
Melbourne, Sydney ↔ Brisbane, Melbourne ↔ Brisbane, and Melbourne ↔ Adelaide. Routes to and
from Perth and Darwin are serviced less frequently, which means longer wait times — but the savings
on those long-haul routes can be proportionally greater.



For a complete breakdown of backloading mechanics, costs, and route availability, see our dedicated
guide on [Backloading in Australia Explained: How It Works, Costs, and When to Use It].

---

## Removalist Insurance: The Most Misunderstood Dimension of Any Move

Moving house is one of the most financially significant events in a person's life — yet the insurance
landscape surrounding it remains one of the most widely misunderstood. Most Australians assume that
either their home-and-contents policy or their removalist's own insurance will protect their belongings
during a move. In the majority of cases, neither assumption is correct.

### The Foundational Problem: No Legal Requirement for Insurance

The starting point for understanding removalist insurance in Australia is a fact that surprises most
consumers: under Australian law, removal companies do not have to carry insurance. Using an AFRA
member remover is one of the tips for moving provided by a major financial services company, which
makes the point that Australian law doesn't require movers to have insurance but AFRA does.

### What an AFRA-Accredited Removalist's Insurance Actually Covers

For professional removal companies to be accredited by AFRA, they must have public liability,
third-party property, motor vehicle, and carriers' legal liability insurance. Understanding what each
covers — and what it does *not* — is critical:

| Policy Type | Who It Protects | Does It Cover Your Goods? | |---|---|---| | **Public Liability** | The
removalist | No | | **Third-Party Property** | The removalist | No | | **Motor Vehicle** | The removalist's
truck | No | | **Carriers' Legal Liability** | The removalist (conditionally) | Only if negligence is proven |

AFRA members are required to carry Public Liability Insurance for their protection and for their clients'
personal safety of up to $10,000,000. However, this protection flows to third parties — not to you as the
customer whose goods are being moved.

The Carriers' Legal Liability policy only responds when the removalist is *legally at fault*. If your
flat-screen television is damaged in a road accident, the removalist's policy may not respond —
because the damage wasn't caused by the removalist's negligence. This is the critical distinction most
consumers miss.

### Why Your Home-and-Contents Policy Probably Won't Cover You Either

Many Australians assume their existing home-and-contents policy provides a safety net during a move.
In practice, the coverage is highly variable and often inadequate:

- **Allianz:** Provides contents cover at your old and new house when moving for up to 14 days after
you first start to move, but won't cover your contents while they're in transit. - **Suncorp:** Covers
contents while being moved for loss or damage caused by fire, flood, or collision — named perils only,
not accidental damage during handling. - **QBE:** Can cover transit of contents from your current
home to your new home or temporary storage facility within Australia.

Common exclusions across policies include: damage during loading and unloading; failure to notify
your provider of your moving plans; storage in a facility; and specific high-value item categories
including cash, phones, documents, and certain electrical items.

### Transit Insurance: The Purpose-Built Solution

Transit insurance is the appropriate product for goods in transit. It can be purchased as a standalone
product from a specialist insurance provider, removalist, or freight company. There are typically two
tiers of cover:



1. **Restricted (Named Perils) Cover** — protects goods in specific circumstances such as fire, flood,
or a traffic accident. 2. **Comprehensive (Accidental Damage) Cover** — covers accidental loss or
damage during packing, loading, transit, and unloading, regardless of cause, subject to exclusions.

Even comprehensive transit policies carry important exclusions: antiques, electronics, jewellery, and
self-packed goods may not be covered; overnight storage in vehicles without proper security may void
theft claims; and consequential losses (such as business losses from equipment not arriving on time)
are typically excluded.

### The AFSL Requirement

Any entity that *sells* insurance products in Australia must hold an Australian Financial Services
Licence (AFSL) or operate as an authorised representative of an AFSL holder. Before purchasing any
insurance product through a removalist, ask to see their AFSL number or confirmation of their
authorised representative status. You are legally entitled to receive a Financial Services Guide (FSG),
a Product Disclosure Statement (PDS), and a Target Market Determination (TMD).

For a complete breakdown of transit insurance, storage insurance, and the AFSL framework, see our
dedicated guide on [Removalist Insurance in Australia: What's Covered and What Isn't].

---

## How to Choose a Removalist: The Complete Vetting Framework

Choosing a removalist is one of the most consequential decisions you'll make during a house move —
and one of the most under-researched. The Australian removals market is largely unregulated at the
licensing level, which creates space for unverified operators to undercut legitimate businesses on price
while cutting corners on service, insurance, and accountability.

### Step 1: Verify AFRA Accreditation

Prior to becoming a member, removal companies are required to have their premises, storage facilities
and vehicles inspected and approved by AFRA. In the event of a problem that cannot be resolved at
the company level, the client can approach the AFRA office for assistance in resolving the claim. In the
event that this is not successful, an independent disputes tribunal will adjudicate. All members are
required to abide by the decision set by the AFRA.

Verify AFRA membership directly at afra.com.au. Do not accept a company's word — check the
directory. If a removalist claims accreditation but does not appear in the directory, treat this as an
immediate red flag.

### Step 2: Decode the Quote

The most common error is treating the headline price as the total price. Many customers compare
quotes only by looking at the hourly rate, without fully understanding what is included — as a result,
removalist prices can appear cheap at first but end up much higher once the job is completed.

**When comparing quotes, verify each one addresses:**

| Item | What to Confirm | |---|---| | Pricing model | Hourly or fixed-rate? | | GST | Included or excluded? |
| Fuel levy | Percentage and whether it's included | | Minimum hours | Most operators charge a
minimum of 2 hours | | Travel/call-out fee | Time from depot to your address | | Stair charges | Per flight
or included? | | Packing materials | Blankets, shrink wrap, boxes — included or extra? | | Insurance |
Transit insurance included or optional? | | Toll charges | Who pays? | | Payment timing | Deposit,
on-the-day, or post-move? |

Fuel levies of 5–20% are commonly added to the base cost of the move. Other charges that frequently
appear on invoices but not in initial quotes include stair fees, long-carry fees ($50–$150 per flight of



stairs or per 20+ metre carry), toll road costs ($15–$50 depending on route), and weekend surcharges
(20–30% premium).

### Step 3: Identify Red Flags

**Large upfront deposits:** While a reasonable booking deposit is standard practice, an operator
demanding 50% or more of the total quote before any work is performed warrants serious scrutiny.
Under Australian Consumer Law, requesting an excessive non-refundable deposit without a written
service agreement is considered an unfair penalty to the client.

**Fake reviews:** The ACCC has taken direct action against removalists for manipulating online
reviews — including a case where a removalist admitted to copying testimonials from an unrelated
review website, changing them, and publishing them on its own review website, resulting in a $6,600
penalty.

**Additional red flags:** - No physical address or ABN listed on the website - Quote provided over the
phone without any assessment of your inventory - No written quote or contract offered - Pressure to
book immediately or lose a "special price" - No mention of insurance coverage - No verifiable AFRA
membership - A website with only five-star reviews and no negative feedback whatsoever

### Step 4: Read Reviews Intelligently

**The most useful review sources for Australian removalists:** 1. **Google Reviews** — High volume,
publicly visible, and difficult to fully manipulate without ACCC risk 2. **ProductReview.com.au** —
Australia's largest dedicated consumer review platform; business responses reveal how a company
handles complaints 3. **AFRA's Member Directory** — Confirms accreditation status 4. **Word of
mouth** — Referrals from people who have moved recently within your area remain highly reliable

When reading reviews: volume matters (600 reviews at 4.4 stars is more reliable than 12 reviews at 4.7
stars); recency matters (prioritise the last 12 months); and the way a business responds to negative
reviews is often more revealing than its positive ones.

### Step 5: Questions to Ask Before Signing

**On credentials and insurance:** 1. Are you AFRA-accredited? Can I verify this on the AFRA website?
2. What Public Liability Insurance do you carry, and what is the coverage limit? 3. Do you offer transit
insurance for my goods, and is it included or an add-on?

**On pricing and inclusions:** 4. Is your quote fixed or hourly, and what conditions could change the
final price? 5. Is the fuel levy included in this quote? 6. Are there stair fees, long-carry fees, or parking
surcharges that may apply? 7. Does this quote include GST? 8. What is your minimum charge?

**On the contract and logistics:** 9. What deposit is required, and what are the cancellation terms? 10.
Will I receive a written inventory list before the move? 11. Who are the actual people moving my
belongings — your employees or subcontractors? 12. What is your claims process if something is
damaged?

For the complete vetting checklist, see our guide on [How to Choose a Removalist in Australia: The
Complete Vetting Checklist].

---

## Moving House: A Complete Timeline and Checklist

Moving house is one of the most logistically complex events in adult life. Moving house has become
slightly more stressful for respondents compared to two years ago, with 85.3% of Australians in 2023
saying it was a stressful process. Yet stress is not inevitable — it is primarily driven by the absence of a
structured plan.



A 2026 study found that Australians spend around 147 hours planning and completing a move, with
packing alone taking approximately 15 hours on average. Spreading that workload across eight weeks
— rather than compressing it into the final fortnight — is the single most effective way to reduce moving
stress.

### Phase 1: Eight Weeks Out — Plan, Declutter, and Book

- Conduct a room-by-room home audit and declutter (sell, donate, discard) - Identify specialty items
requiring specialist handling: pianos, artworks, antiques, pool tables - Research and shortlist 3–4
removalists; verify AFRA accreditation for each - Book your removalist — eight weeks is the minimum
for busy periods; twelve weeks for interstate moves - Notify your landlord or agent in writing (check your
lease for the required notice period — typically 14–28 days) - Contact your children's current school to
request transfer documentation

### Phase 2: Six Weeks Out — Notify, Organise, and Pack Non-Essentials

Australians are now using online platforms to compare quotes from multiple removalist services in
minutes, and moving apps that help manage packing inventory and schedule utility disconnections and
reconnections automatically.

- Set up Australia Post mail redirection (costs start at $34 for one month; apply 2–3 weeks before your
move date) - Notify the ATO (via myGov), Medicare, superannuation funds, banks, private health
insurer, and home insurer - Begin packing non-essentials: spare bedrooms, bookshelves, seasonal
clothing, garage contents - Label every box on the top *and* two sides; use colour-coded tape by room

### Phase 3: Four Weeks Out — Confirm Logistics

- Confirm removalist booking in writing; review contract carefully - Arrange specialist item transport for
pianos, pool tables, or large artworks - Contact electricity, gas, and internet providers to arrange
disconnection at old address and connection at new address (internet connections can take 5–10
business days) - Confirm school enrolment at new location (public school zoning applies in all states) -
Arrange storage if there is a gap between vacating and occupying

### Phase 4: Two Weeks Out — Final Preparations

- Pack all but essential items in every room - Defrost and clean the freezer (allow 24–48 hours) -
Arrange childcare or pet-minding for moving day - Confirm move-out cleaning obligations with your
property manager - Take photos of the current property's condition for bond purposes - Update your cat
or dog's collar tag and microchip details with your new address, and update pet registration with your
local council

### Phase 5: Moving Day Protocol

1. Final walk-through of every room, cupboard, and storage space before removalists arrive 2. Brief the
team on fragile items, access restrictions, and items requiring special care 3. Stay on-site or reachable
by phone at all times 4. Check items against your inventory as they are loaded 5. Read and record all
utility meters at the old property before vacating 6. At the new property: direct the team using a
pre-prepared floor plan 7. Check all items against your inventory as they are unloaded; note any
damage on the job sheet before signing off 8. Final sweep of every room including loft/attic spaces,
garden sheds, and under-deck storage

### Phase 6: Post-Move Administrative Obligations

Australia has a set of legally required address updates that carry penalties if ignored. Update your
electoral roll (you are eligible to enrol at your new address if you have lived there for at least one
month), vehicle registration, and driver's licence (state-by-state requirements vary). Also update your
Medicare card, ATO records, and professional registrations.



For the complete timeline with state-by-state administrative obligations, see our guide on [Moving
House in Australia: A Complete Timeline and Checklist].

---

## Office and Commercial Removals: What Businesses Need to Know

Relocating a business is fundamentally different from moving a household — and treating it as anything
less is one of the most expensive mistakes an Australian organisation can make. Where a residential
move inconveniences a family for a day or two, a poorly planned commercial relocation can interrupt
revenue, expose sensitive data, breach service-level agreements, and damage client relationships.

### What Makes a Commercial Relocation Different

Beyond the physical inventory, a commercial relocation involves multiple stakeholders (IT teams, HR,
facilities, legal, and executive leadership), operational continuity obligations, regulated assets
(healthcare, financial services, and legal practices handle records subject to strict data-handling laws),
CBD building access restrictions (loading dock booking windows, lift access fees, after-hours security
protocols), and fit-out and make-good obligations under commercial leases.

### IT Infrastructure: The Critical Component

The technology migration is arguably the single most critical component of any modern office move. A
sound IT relocation process should include: auditing the current IT infrastructure; planning for
necessary upgrades or changes; coordinating with service providers; conducting thorough testing of IT
systems pre- and post-move; ensuring all IT services are operational in the new office; and
implementing security protocols for IT systems during relocation, including data protection and backup
procedures.

Mishandling delicate IT equipment can lead to expensive repairs or replacements. Professional
commercial relocation services use specialised techniques including anti-static wraps and
shock-absorbing crates. For organisations with complex server environments or regulated data
systems, it is best practice to engage a dedicated IT services provider alongside the physical
removalist.

### Chain of Custody for Sensitive Assets

For organisations handling confidential documents, financial records, medical files, or classified
government information, chain of custody is a legal and compliance requirement. An effective chain of
custody begins by documenting exactly what is being moved, then packaging items in tamper-proof
containers. In a commercial context, this extends to pre-move asset registers, tamper-evident sealing
with numbered security tape, continuous supervision throughout loading and unloading, and signed
handover documentation at each stage.

Organisations subject to the *Privacy Act 1988* (Cth) and the Australian Privacy Principles should
ensure their commercial relocation contract explicitly addresses how sensitive information is handled
during transit and what liability the provider accepts in the event of a breach.

### After-Hours and Weekend Scheduling

The most effective way to protect operational continuity is to schedule the physical move outside
business hours. Doing the heavy lifting on a Saturday may incur overtime charges, but it means the
office is up and running by Monday — often worth the premium. After-hours and weekend scheduling
carries a 20–30% premium, but the cost of even a half-day of lost productivity across a team of 50 staff
will typically exceed that surcharge many times over.

A prudent budgeting approach for commercial moves is to set aside a contingency fund — typically
10–15% of your total budget — to cover unexpected costs.



### Specialist vs. Generalist Providers

Not every removalist is equipped for commercial work. Specialist commercial removalists focus on
offices, scientific laboratories, medical facilities, libraries, educational institutions, and warehouses —
asset classes that demand purpose-built equipment, trained crews, and sector-specific compliance
knowledge. Generalist residential removalists may lack anti-static packing materials, hydraulic lift
equipment for server racks, experience navigating CBD building management protocols, and
appropriate insurance coverage for high-value commercial assets.

Office relocations are significantly different from moving a home. Experienced commercial operators
assign a dedicated project manager responsible for pre-move site assessments, scheduling, crew
coordination, building management liaison, and post-move sign-off — a layer of oversight that
residential moves simply do not require.

For a complete guide to commercial relocation contracts, government procurement frameworks, and IT
migration planning, see our guide on [Office and Commercial Removals in Australia: What Businesses
Need to Know].

---

## Cross-Cutting Analysis: The Hidden Connections Between Moving Decisions

Individual guides necessarily focus on their own domain. This section provides original analysis of the
cross-cutting dynamics that span the entire moving journey — insights that only emerge when the full
picture is assembled.

### The Insurance-Accreditation Nexus

The single most consequential decision a consumer makes when hiring a removalist is not the price
comparison — it is the accreditation check. This is because AFRA accreditation is the *only* reliable
mechanism that ensures a removalist carries insurance at all. An unaccredited operator can legally
transport your household goods with no insurance whatsoever. The accreditation decision and the
insurance decision are therefore not two separate considerations — they are one. Choosing an AFRA
member is the threshold decision; the transit insurance conversation comes after.

### The Pricing-Timing Interaction

The pricing guides and the moving timeline guide intersect in a critical way that consumers routinely
miss. 66% of moves occur during "moving season" (October to March), with December and January
being the peak months. This demand concentration means that the timing of your booking decision —
made at the eight-week phase of the moving timeline — directly determines which pricing tier you fall
into. A Tuesday move in July, booked ten weeks in advance, may cost 30–40% less than the same
move on a Saturday in January, booked two weeks out. The moving timeline is not just a logistics tool;
it is a pricing optimisation tool.

### The Backloading-Interstate Nexus

Backloading is not merely a discount option — it is a fundamentally different service model that only
makes sense in specific circumstances. The key insight from synthesising the pricing and backloading
guides is this: the longer the route, the greater the proportional saving from backloading, but also the
greater the transit time variability. A Sydney-to-Melbourne backload might save $1,500 and add 5 days.
A Sydney-to-Perth backload might save $4,000 and add 14 days. The decision calculus is different for
each route, and the moving timeline must be built around the backloading window — not the other way
around.

### The Commercial-Insurance-IT Triangle



For commercial moves, the insurance and IT dimensions intersect in a way that residential moves do
not. Standard transit insurance policies typically do not cover consequential losses — the loss to a
business caused by not being able to use equipment that was lost or damaged in transit. For a
business relocating a server environment, the consequential loss from even 24 hours of downtime may
exceed the total cost of the move. This means that commercial movers need not just better insurance,
but specifically structured business interruption provisions — a conversation that must happen with
both the removalist and the organisation's commercial insurer before a single piece of equipment is
disconnected.

### The Housing Market as a Demand Driver

The industry has bounced along the bottom of the lowest demand for removalist services in two
decades, with Google search interest for removalists and interstate movers falling to levels not seen
since search engine statistics began being tracked. Many moving companies have described
2024/2025 as one of the quietest periods in living memory — and behind that silence is Australia's
deepening housing crisis.

The motivation to reduce cost of living rose from 29% to 32% in 2025 as the second most common
reason Australians move, likely reflecting continued financial pressure on households. This context
matters for consumers: a quieter market means more negotiating power, better availability, and
potentially more competitive pricing — particularly for off-peak, mid-week, or regionally-bound moves.
The housing crisis, paradoxically, is creating a buyer's market in removalist services.

---

## Frequently Asked Questions

**Q: Do I need to use a licensed removalist in Australia?** There is no mandatory government licence
specifically required to operate as a removalist in Australia. However, AFRA accreditation is the primary
quality assurance mechanism — it requires independent auditing of premises, vehicles, and staff
training, and mandates that members carry Public Liability Insurance of at least $10 million and offer
transit insurance. Always verify AFRA accreditation at afra.com.au before booking.

**Q: How much does a local removalist cost for a 3-bedroom home?** A standard local 3-bedroom
move in Australia typically costs $700–$2,000, depending on the city, access conditions, and the
number of movers required. Sydney and Melbourne sit at the higher end of the hourly rate range
($120–$200/hr for 2 movers and a truck), while Canberra and regional areas are typically cheaper.
Most operators charge a minimum of 2 hours, and travel time to and from the depot is usually billable.

**Q: Will my home-and-contents insurance cover my goods during a move?** In most cases, not fully.
Most Australian home-and-contents policies either exclude goods in transit entirely or cover only
named perils (fire, flood, collision) — not accidental damage during handling. You should review your
Product Disclosure Statement carefully and consider purchasing dedicated transit insurance, which
provides comprehensive cover from the moment goods leave your old home to arrival at your new one.

**Q: What is backloading and is it right for my move?** Backloading means booking spare space on a
truck already travelling your route — typically at 30–50% less than full-service removals. It is best
suited to interstate moves where you have date flexibility of one to two weeks and your load does not fill
an entire truck. The trade-off is longer and less predictable transit times (5–21+ days depending on
route), compared to 1–7 days for a dedicated truck.

**Q: What is the best time of year to book a removalist in Australia?** The cheapest time to move is
June–August (winter), mid-month, and Tuesday–Thursday. These periods can be 15–30% cheaper
than the peak October–March season, end-of-month, and weekend moves. Booking at least 8 weeks in
advance for local moves and 12 weeks for interstate moves gives you the best combination of
availability and pricing.



**Q: How do I verify a removalist is legitimate?** Check AFRA membership at afra.com.au. Confirm the
company has a verifiable ABN (search at abn.business.gov.au). Request a written quote and contract.
Ask for their Public Liability Insurance details. Read reviews on Google and ProductReview.com.au,
paying particular attention to how the company responds to negative reviews. Walk away from any
operator who cannot provide a written quote, demands a large upfront deposit, or cannot confirm their
AFRA status.

**Q: What accreditation should I look for in an international removalist?** For international moves, look
for FIDI FAIM certification — the only quality certification programme dedicated exclusively to the
international moving industry, requiring compliance with over 200 quality requirements and mandatory
re-audit every three years. Also look for AIMA (Australian International Movers Association)
membership. Several of Australia's largest operators hold both AFRA and FIDI FAIM certification,
including Grace Removals, Allied Pickfords, and Kent Removals & Storage.

**Q: How is a commercial move different from a residential move?** Commercial relocations involve
multiple stakeholders, regulated assets, IT infrastructure migration, chain-of-custody obligations for
sensitive documents, CBD building access restrictions, and after-hours scheduling requirements. They
require specialist providers with dedicated project managers, anti-static packing materials, and
commercial-grade insurance — not generalist residential removalists. The contractual framework is
also substantially more complex, often including SLA provisions, escalation procedures, and Privacy
Act compliance obligations.

---

## Key Takeaways

1. **The term "removalist" is distinctly Australian** and encompasses a full lifecycle of services — not
just truck driving. Understanding what a removalist does, and what tier of operator you need, is the
essential first decision.

2. **There is no mandatory government licence** to operate as a removalist in Australia. AFRA
accreditation is the primary consumer protection mechanism — verify it directly at afra.com.au before
booking anyone.

3. **Insurance is the most misunderstood dimension of any move.** Your home-and-contents policy
likely won't cover goods in transit. Your removalist's insurance protects them, not your goods — unless
they are legally negligent. Dedicated transit insurance is the appropriate product.

4. **Local, interstate, and international moves are fundamentally different service categories** requiring
different operators, pricing models, regulatory compliance, and insurance frameworks. The same
removalist is often not appropriate for all three.

5. **Pricing is driven by seven variables** — home size/volume, distance, access difficulty, fuel levies,
peak-season surcharges, specialty items, and add-on services. Understanding these allows you to
anticipate and reduce costs before requesting a single quote.

6. **Backloading offers 30–50% cost savings** on interstate moves for flexible movers whose load
doesn't fill a full truck — but it requires date flexibility of 1–2 weeks and introduces transit time
variability.

7. **The timing of your booking decision is also a pricing decision.** 66% of moves occur
October–March. Booking early, moving mid-week, and avoiding peak summer and end-of-month dates
can reduce costs by 15–30%.

8. **Commercial relocations require specialist providers** with dedicated project managers, IT
migration expertise, chain-of-custody protocols, and commercial-grade insurance — not residential
generalists.



9. **The housing crisis is reshaping demand patterns.** The 2024–2025 period has been one of the
quietest for removalist demand in two decades, creating a buyer's market — particularly for off-peak
and regionally-bound moves.

10. **A structured eight-week timeline** is the single most effective tool for reducing moving stress.
Spreading the 147-hour average planning workload across eight weeks, with tasks sequenced logically,
transforms a chaotic event into a manageable project.

---

## Conclusion: Navigating Australia's Removalist Industry with Confidence

The Australian removalist industry is a $2.6 billion ecosystem serving millions of households and
businesses in transition each year. It ranges from sole operators with a single truck to multinational
networks capable of shipping a household to London. It is largely unregulated at the licensing level, yet
subject to meaningful accreditation frameworks — AFRA domestically, FIDI FAIM internationally — that
separate professional operators from unverified ones.

The consumers who navigate this industry best are not those who find the cheapest quote. They are
those who understand the pricing model being applied to their move, verify accreditation before
booking, purchase appropriate insurance rather than assuming coverage exists, time their move to
avoid peak-season premiums, and match the operator tier to the complexity of their job.

As Australia's housing market continues to evolve — with interstate migration patterns shifting, regional
moves increasing, and overseas migration moderating — the removalist industry will continue to adapt.
The Removalists industry is projected to expand over the coming years, with growth expected to be
primarily driven by rising business confidence and a reinvigorated housing market as more RBA cash
rate cuts are implemented. For consumers, that growth means more competition, more options, and
more reason to approach the market with the structured, informed framework this guide provides.

Use this page as your starting point. Use the dedicated cluster guides for depth in each domain. And
approach your next move not as a logistical ordeal, but as a well-managed project with a clear plan, a
vetted provider, and appropriate protection for everything you own.

---
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