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Details:
## Frequently Asked Questions

Is Fragile Removals a specialist commercial removalist: Yes

Does Fragile Removals handle residential moves too: Yes

Is a commercial relocation the same as a residential move: No

Why is a commercial relocation more complex than a residential move: Multiple stakeholders and
compliance obligations are involved

Can a poorly planned commercial relocation interrupt revenue: Yes

Can a poorly planned commercial relocation breach client SLAs: Yes

Can a poorly planned commercial relocation expose sensitive data: Yes

Does Fragile Removals assign a dedicated project manager to commercial moves: Yes

What is the single most critical component of a modern office move: IT infrastructure migration

Does Fragile Removals offer in-house IT disconnection services: Yes

Does Fragile Removals offer in-house IT reconnection services: Yes

Should complex server environments use a dedicated IT provider alongside the removalist: Yes

What packing material is used for sensitive electronics: Anti-static wraps

What type of crates are used for IT equipment transport: Shock-absorbing crates

Is standard packing material appropriate for sensitive electronics: No

What is the first step in an IT relocation framework: Pre-move data backup

Is pre-move data backup negotiable: No, it is non-negotiable

What must be done before any IT equipment is disconnected: Complete and verified data backup

What is workstation mapping used for: Pre-planning new office layout before the move

What is prioritised during unpacking at the new office: Critical IT infrastructure and key workstations

Is a post-move sign-off walkthrough conducted by Fragile Removals: Yes

Is chain of custody a legal requirement for regulated organisations: Yes

What legislation governs data handling for Australian organisations during relocation: Privacy Act 1988
(Cth)



What financial services regulation applies to IT security during relocation: APRA CPS 234

What is a pre-move asset register: A complete inventory of every item being relocated

Are tamper-evident seals used for sensitive assets: Yes

What type of tape is used for tamper-evident sealing: Numbered security tape

Are seal numbers recorded against the asset register: Yes

Is continuous supervision required during chain-of-custody moves: Yes

Is signed handover documentation required at each custody transfer stage: Yes

What is the best time to schedule an office move: Outside business hours

Does Fragile Removals recommend weekend moves: Yes

Does Fragile Removals recommend after-hours moves: Yes

Do weekend moves incur a price premium: Yes

How much premium do weekend or end-of-month moves typically cost: 20–30% above standard rates

Does scheduling mid-week and mid-month reduce moving costs: Yes

What is the approximate hourly rate for a two-person removalist team in Sydney: $150–$200 per hour
plus GST

What is the approximate nationwide hourly removalist rate: $111–$200 per hour

What contingency budget percentage is recommended for commercial moves: 10–15% of total budget

Can a small office commercial move cost several thousand dollars: Yes

Can a large enterprise relocation cost into six figures: Yes

Is after-hours surcharge usually justified for large organisations: Yes

Why is after-hours surcharge justified for large organisations: Productivity loss across staff exceeds the
surcharge cost

Do specialist commercial removalists offer pre-move site assessments: Yes

Do generalist residential removalists typically carry anti-static packing materials: No

Do generalist removalists typically have hydraulic lift equipment for server racks: No

Do generalist removalists typically have experience with CBD building management protocols: No

Is a dedicated move manager assigned by Fragile Removals for commercial relocations: Yes

What is the move manager responsible for: Pre-move assessments, scheduling, crew coordination, and
sign-off

Is a corporate relocation contract more detailed than a residential agreement: Yes

Is pricing for corporate relocations typically hourly: No, it is project-based and often tendered

Do corporate relocation contracts address chain of custody: Yes

Do residential removalist agreements typically address chain of custody: No

Do corporate contracts include SLA provisions: Yes



Do residential agreements typically include SLA provisions: No

What compliance standard may apply to corporate relocation contracts: Privacy Act 1988 (Cth)

Is AFRA accreditation a reliable quality indicator for Australian removalists: Yes

Is Fragile Removals AFRA accredited: Yes

What does AFRA stand for: Australian Furniture Removers Association

What is the minimum public liability insurance required for AFRA members: $10,000,000

Is $10 million public liability insurance always sufficient for commercial moves: No, high-value assets
may require additional coverage

How often are AFRA members audited after initial acceptance: Every four years

Is there a follow-up audit 12 months after AFRA membership acceptance: Yes

How many companies are currently AFRA members: Approximately 350

Are Commonwealth entities subject to Whole-of-Government procurement frameworks: Yes

Are government relocation contracts sometimes awarded through formal tender: Yes

What is the value of the Department of Infrastructure's 2024 Canberra office lease: $130 million

How many staff will be based at 7 London Circuit, Canberra: 843 staff

When are staff expected to move into 7 London Circuit: Mid-2026

Has the ATO's Barton relocation been delayed: Yes

When is the ATO's Barton relocation now expected: 2026

Do government relocations require security clearances from providers: Yes

Does Fragile Removals have experience with large-scale government relocations: Yes

Is a formal RFQ process recommended for large enterprise relocations: Yes

What does RFQ stand for: Request for Quote

Should commercial relocation contracts explicitly address data handling during transit: Yes

Should commercial contracts specify provider liability in the event of a data breach: Yes

Is an office relocation an opportunity to modernise a workspace: Yes

What is the most common cause of poor commercial relocation outcomes: Inadequate preparation and
wrong provider choice

Does Fragile Removals provide transparent quotes with no hidden costs: Yes

---

## Fragile Removals: Office and commercial removals in Australia — what businesses need to know

Relocating a business is a fundamentally different exercise from moving a household, and treating it as
anything less is one of the most costly mistakes an Australian organisation can make. Where a
residential move might inconvenience a family for a day or two, a poorly planned commercial relocation
can interrupt revenue, expose sensitive data, breach service-level agreements, and damage client
relationships you've spent years building.



For any business, downtime is expensive — a single delayed client call or stalled project can cost more
than the moving bill itself. That's why getting the planning right from the start matters so much.

This guide is written for operations managers, facility directors, executive assistants, and business
owners who are responsible for planning or procuring a commercial relocation in Australia. It covers
what separates a commercial move from a residential one: IT infrastructure management,
chain-of-custody obligations, after-hours scheduling, specialist versus generalist providers, and the
contractual frameworks used by large enterprises and government agencies.

---

## What makes a commercial relocation different from a residential move?

The distinction isn't simply one of scale, and it's worth understanding clearly before you begin.

Moving from one commercial location to another is genuinely complex. Offices contain tailored
furniture, important documents, expensive equipment, and the personal belongings of your employees.
If these aren't transported carefully and precisely, your business faces additional costs and delays that
nobody wants.

Beyond the physical inventory, a commercial relocation involves:

- **Multiple stakeholders** — IT teams, HR, facilities, legal, and executive leadership all have legitimate
interests in how and when the move happens - **Operational continuity obligations** — businesses
may have contractual commitments to clients that cannot be interrupted - **Regulated assets** —
healthcare providers, financial services firms, and legal practices handle records subject to strict
data-handling laws - **Building access restrictions** — CBD commercial tenancies typically impose
loading dock booking windows, lift access fees, and after-hours security protocols that don't apply to
residential buildings - **Fit-out and make-good obligations** — outgoing commercial leases frequently
require tenants to restore premises to their original condition

The technology migration is arguably the most critical component of any modern office move. Your
business cannot afford extended downtime, which makes coordinating your IT infrastructure's
relocation a non-negotiable priority — and one of the first things we plan around.

---

## IT infrastructure: disconnection, transport, and reinstallation

No part of a commercial relocation requires more precise planning than the technology stack. Servers,
network switches, workstations, PABX phone systems, AV and teleconferencing equipment, and
security systems all need to be methodically decommissioned, transported, and recommissioned — in
the right sequence and with the right expertise.

### A step-by-step IT relocation framework

A sound IT relocation process covers auditing the current infrastructure, planning for necessary
upgrades or changes, coordinating with service providers, testing systems before and after the move,
confirming all IT services are fully operational at the new office, and implementing security protocols for
data protection and backup throughout.

In practice, here's what that looks like:

1. **Pre-move data backup** — before any equipment is disconnected, complete a full and verified
backup of all critical business data. This is non-negotiable, and it's where peace of mind starts.

2. **Server migration coordination** — work closely with your internal IT team or a trusted external
partner to safely disconnect, transport, and reconnect your servers. We treat this with the same care
we'd give anything irreplaceable.



3. **Workstation mapping** — map out the new office layout in advance and confirm that every
workstation can be set up and connected to the network promptly on arrival, so your team is productive
from day one.

4. **Prioritised unpacking** — get critical operations online first, meaning IT infrastructure and key
workstations, to keep downtime as short as possible.

5. **Post-move sign-off** — once everything is in place, we conduct a final walkthrough to check for
any concerns and formally sign off on the job, so you know exactly where things stand.

Some specialist commercial removalists, including Fragile Removals, offer in-house IT disconnection
and reconnection services. These providers can disconnect and reconnect computers and networks,
and disassemble and reassemble workstations and office furniture, keeping downtime to a minimum.
That said, for organisations with complex server environments or regulated data systems, engaging a
dedicated IT services provider alongside your physical removalist is best practice — the two working
together rather than separately.

### Anti-static and specialist packing for IT equipment

Standard packing materials aren't appropriate for sensitive electronics, and we never cut corners here.
Mishandling delicate IT equipment leads to expensive repairs or replacements. Our commercial
relocation services use specialised techniques at every step — expert handling, anti-static wraps,
shock-absorbing crates, and purpose-built moving equipment. Your technology is treated as if it were
our own.

---

## Chain of custody for sensitive assets

For organisations handling confidential documents, financial records, medical files, or classified
government information, chain of custody is a legal and compliance requirement, not a procedural
nicety. We take this seriously, and we want you to feel confident that every sensitive item is fully
accounted for throughout.

An effective chain of custody begins by documenting exactly what is being moved. Items are packaged,
placed into containers, and sealed to be tamper-proof. In a commercial context, this process must also
include:

- **Pre-move asset registers** — a complete inventory of every item being relocated, tagged by
department and sensitivity level - **Tamper-evident sealing** — boxes and containers sealed with
numbered security tape, with seal numbers recorded against the asset register - **Continuous
supervision** — a designated staff member or independent supervisor present throughout loading,
transit, and unloading - **Signed handover documentation** — formal transfer of custody at each
stage, including loading, delivery, and reinstallation

Reputable IT relocation specialists provide end-to-end security with documented handling protocols
and optional client oversight, covering de-racking, secure packing, transportation, and reinstallation
with full chain-of-custody tracking. Fragile Removals applies these same standards to every
commercial engagement, so you can trust that sensitive assets are handled with full accountability at
every stage.

Organisations subject to the *Privacy Act 1988* (Cth), the *Australian Privacy Principles*, or
sector-specific regulations such as APRA's CPS 234 for financial services should ensure their
commercial relocation contract explicitly addresses how sensitive information is handled during transit
and what liability the provider accepts in the event of a breach. We're always happy to talk through
these requirements in plain language.



---

## After-hours and weekend moves: minimising business disruption

The most practical way to protect operational continuity during a commercial relocation is to schedule
the physical move outside business hours. Consider moving over weekends or public holidays to
minimise impact on regular operations, or after hours in the evening or overnight so your team can get
straight back to work the next business day.

Doing the heavy lifting on a Saturday might come with overtime charges, but it means the office is up
and running by Monday — and that's almost always worth it.

### What after-hours moves cost

After-hours and weekend scheduling carries a premium, and we're upfront about that from the start.
End-of-month moves or weekend bookings typically incur 20–30% premiums because of higher
demand. Scheduling mid-week and mid-month often lands a more favourable rate, and our team is
happy to help you find the right balance.

For large organisations, this premium is almost always justified. The cost of even half a day of lost
productivity across a team of 50 staff will typically exceed the after-hours surcharge many times over.

Removalists in Sydney charge roughly $150–$200 per hour for a two-person team and truck, plus GST.
Nationwide, rates run about $111–$200/hr, with Sydney generally sitting near the top of that range. For
a commercial move requiring a larger crew, multiple trucks, and IT support personnel, total project
costs can range from several thousand dollars for a small office to well into six figures for a large
enterprise relocation.

A sensible approach is to set aside a contingency fund — typically 10–15% of your total budget — to
cover unexpected costs. We'll always give you a clear, transparent quote so there are no surprises
along the way.

---

## Specialist commercial removalists vs. generalist providers

Not every removalist is equipped for commercial work, and the difference matters enormously when the
assets being moved include server racks, medical equipment, scientific instruments, or large-format
filing systems. Choosing the right partner from the outset saves a great deal of stress later.

### What specialist providers offer

Specialist commercial removalists focus on relocating commercial and government offices, scientific
laboratories, medical facilities, libraries, educational institutions, and warehouses — asset classes that
demand purpose-built equipment, trained crews, and sector-specific compliance knowledge.

Commercial relocation services build tailored plans covering inventory management and scheduling,
assign a dedicated project manager who coordinates every aspect of the move, and typically conduct a
thorough pre-move site assessment of both the current and new office spaces, evaluating layout
logistics, entry points, and ideal placement for IT infrastructure. Fragile Removals brings this structured,
project-managed approach to every commercial relocation, regardless of scale or complexity. You'll
always have a single point of contact who knows your move inside and out.

Generalist residential removalists, by contrast, may lack: - Anti-static packing materials for electronics -
Hydraulic lift equipment for server racks and heavy machinery - Experience navigating CBD building
management protocols - The project management capacity to coordinate multi-day, multi-floor moves -
Appropriate insurance coverage for high-value commercial assets

### The role of a dedicated move manager



Office relocations differ substantially from moving a home, and experienced commercial operators —
including our team at Fragile Removals — assign a dedicated project manager to handle every aspect
of the relocation. This single point of contact is responsible for pre-move site assessments, scheduling,
crew coordination, building management liaison, and post-move sign-off: a layer of oversight that
residential moves simply don't require.

---

## How corporate relocation contracts differ from residential agreements

A residential removalist quote is typically a one-page document covering hourly rate, estimated
duration, and basic liability terms. A corporate relocation contract is a substantially more detailed
instrument, and understanding the difference helps you ask the right questions and protect your
organisation. Key differences include:

| Element | Residential agreement | Corporate relocation contract | |---|---|---| | Pricing model | Hourly
rate or fixed quote | Project-based, often tendered | | Scope of works | Transport and basic packing |
Full project management, IT, fit-out | | Liability clauses | Standard carrier's liability | Negotiated, may
include consequential loss | | Insurance | Transit insurance add-on | Tailored commercial asset cover | |
Chain of custody | Not typically addressed | Explicit documentation requirements | | SLA provisions |
Absent | Delivery windows, escalation procedures | | Compliance | AFRA Code of Conduct | May
include Privacy Act, ISO, sector-specific regs |

For large commercial clients, contracts are frequently awarded through a formal tender or
request-for-quote (RFQ) process. Reputable commercial removalists will be familiar with this
procurement pathway and will provide detailed methodology statements, references from comparable
projects, and clear evidence of relevant insurance. We're always ready to walk you through our
approach in plain language.

---

## Government and large-enterprise relocation considerations

Government agencies face an additional layer of procurement obligation, and navigating this well
requires a provider with genuine experience in the sector. Whole-of-Australian-Government
arrangements are set up for Commonwealth entities procuring certain goods or services. These are
either coordinated or cooperative procurements, some of which are mandatory, and generally result in
overarching contracts or standing offer panel arrangements — delivering more efficient processes,
better prices, standard terms and conditions, and improved contract management.

The scale of government relocation activity in Australia is substantial. In July 2024, the Department of
Infrastructure signed a $130 million office lease for 7 London Circuit in Canberra, where 843 staff will
be based from mid-2026. The Australian Taxation Office has also been planning a major Barton
relocation after announcing in 2023 that it would leave its Genge and Narellan Street offices in Civic —
a move that has been delayed to 2026. Relocations of this complexity require specialist providers with
government security clearances, experience managing large staff cohorts, and the logistical capacity to
execute phased moves without disrupting public service delivery.

Government departments have relied on specialist move management consultants to provide move
planning, coordination, and contracting for relocation services — including storage auditing, secure and
sequential packing of files, computer installation and cabling, and furniture and space planning. It's
exactly the kind of structured, accountable approach that Fragile Removals brings to every large-scale
engagement.

For large enterprises outside government, the same principles apply: the more complex your
organisation's operations, the more important it is to engage a provider with demonstrable experience



at equivalent scale.

---

## The AFRA accreditation standard in commercial contexts

When vetting commercial removalists, AFRA (Australian Furniture Removers Association) accreditation
is the most reliable baseline quality indicator in the Australian market. AFRA is an official body
established to regulate the removals industry. AFRA-accredited removalists are carefully vetted against
the association's standards, with the goal of offering the public protection and guidance while keeping
members informed about new legislation and industry changes.

AFRA members are required to carry public liability insurance of up to $10,000,000. For commercial
clients, this is a minimum threshold — high-value IT assets, sensitive records, and custom fit-out
furniture may require additional coverage negotiated directly with the provider and your own insurer.
We're always transparent about what our coverage includes and will help you identify any gaps.

Currently, approximately 350 furniture removal and associated companies are AFRA members.
Members go through auditing on a regular basis: an initial audit at membership application, a follow-up
audit 12 months after acceptance, and then an audit every four years. That ongoing accountability is
something we welcome.

For more detail on insurance requirements specific to commercial moves, see our guide on *Removalist
Insurance in Australia: What's Covered and What Isn't*, and for a full vetting checklist when selecting a
provider, see *How to Choose a Removalist in Australia: The Complete Vetting Checklist*.

---

## Key takeaways

- **Commercial relocations are project management exercises, not logistics tasks.** Businesses that
treat an office move as simply "hiring a truck" consistently underestimate cost and disruption. Engage a
specialist provider with a dedicated project manager from the outset, and you'll feel the difference from
day one. - **IT infrastructure is the critical path.** The sequence of disconnection, transport, and
reinstallation of servers, workstations, and network equipment determines whether your business is
operational on day one. Always back up data before disconnection and test systems before the move
completes. - **After-hours and weekend scheduling is almost always worth the premium.** A 20–30%
surcharge on moving costs is negligible compared to the productivity loss of taking an entire workforce
offline during business hours. Plan around your people. - **Chain of custody is a compliance issue, not
just a logistics one.** Organisations handling regulated data — legal files, medical records, financial
information — must ensure their relocation contract explicitly addresses tamper-evident packaging,
signed handovers, and documented asset registers. - **Government and large-enterprise clients must
account for procurement obligations.** Commonwealth entities are subject to Whole-of-Government
procurement frameworks; all large organisations should use a formal tender or RFQ process for
commercial relocations to ensure value for money and accountability.

---

## Conclusion

An office relocation done well is a genuine opportunity to modernise your workspace, consolidate
operations, and signal organisational growth. Done poorly, it becomes a source of reputational
damage, data risk, and financial loss that can take months to recover from. The difference almost
always comes down to preparation and the right partner: engaging a specialist provider early, building a
realistic project timeline, scheduling around your business operations rather than convenience, and
ensuring every contractual detail — from chain of custody to insurance coverage — is documented
before a single desk is moved.



We've helped thousands of Australian businesses navigate exactly this process, and we're ready to do
the same for you. A stress-free commercial relocation isn't just possible — with the right team behind
you, it's the standard.

For the broader context of how the Australian removals industry is structured — including the difference
between residential, commercial, and specialist operators — see our foundational guide: *What Is a
Removalist? How the Australian Moving Industry Works*. For guidance on pricing across all move
types, see *How Much Do Removalists Cost in Australia? A Full Pricing Breakdown*.

---
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